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NAVIGATING THE NEW NORM

ESSENTIAL AI SKILLS FOR PROJECT LEADERS

PREBAGARAN JAYARAMAN
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80% OF AI 
PROJECTS FAIL!

ARE WE READY TO LEAD THEM?
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TROUBLED 

HIGH 

TECHNOLOGY 

PROJECT
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SUCCESSFUL NEW GENERATION PATROL VESSEL PROJECT : 2000-2014

PROJECT MANAGER 

(TRAINING & TECHNOLOGY TRANSFER)
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HOW CONFIDENT DO 

YOU FEEL TO LEAD 

AN AI DRIVEN 

PROJECT ??
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PHILOSOPHY EATS AI : 

WHAT & WHY
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1.Define Purpose (Teleology) – What is AI solving?

2.Shape Knowledge (Epistemology) – What is valid info?

3.Understand Systems (Ontology) – How does your project 

ecosystem function?

WHAT LEADERS MUST GET RIGHT 

BEFORE AI CAN GET IT RIGHT?
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WHAT PHILOSOPHIES ARE 

EMBEDDED IN YOUR 

AI PROJECTS?



11#PRISM2025 | 28th July – 29th July 2025



12#PRISM2025 | 28th July – 29th July 2025



13#PRISM2025 | 28th July – 29th July 2025



14#PRISM2025 | 28th July – 29th July 2025



15#PRISM2025 | 28th July – 29th July 2025



16#PRISM2025 | 28th July – 29th July 2025



17#PRISM2025 | 28th July – 29th July 2025



18#PRISM2025 | 28th July – 29th July 2025

CPMAI 

METHODOLOGY
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APPLICATION OF CPMAI METHODOLOGY:

OUR AI PROJECT EXPERIENCE
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WHY POWER SKILLS MATTERS IN AI PROJECTS
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CORPORATIONS ARE 

VICTIM OF THE GREAT 

TRAINING ROBBERY !
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% OF LEARNING APPLIED 

FROM TRAINING AT 

WORKPLACE ??
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THE NEW WORLD KIRKPATRICK MODEL
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HOW TO MAKE 

TRAINING  WORK IN 

YOUR ORGANIZATION?
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